
OUTCOMES ASSESSMENT PLAN
(with 2023 results)

1



Mission
The mission of Patten University is to develop, inspire, and empower leaders to effect global and community transformation by
delivering accessible, rigorous, and practical undergraduate and graduate distance education in the areas of Christian ministry,
business, leadership, management, and technology.

Vision
Patten University will train, educate, and equip leaders in business, faith, and community to inspire global transformation.
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Introduction and Purpose

Patten University (PU) has developed this Outcomes Assessment Plan (“OAP”) in order to structure its ongoing review of student
achievement of the institution's intended outcomes at both the course and program level. The plan consists of three primary
components:

1) The learning outcomes themselves (see Section I)

2) Direct and indirect assessment of student achievement of these outcomes (see Section II); and,

3) Improvements made on the basis of these assessments (see Section V).

In addition, the institution measures student satisfaction and course and program completion rates as part of its commitment to
student success (Section III and Section IV, respectively).

The purpose of Patten’s OAP is to assess students’ level of achievement of intended learning outcomes, provide a forum for
students, faculty, and external advisors to generate feedback on achievement and satisfaction, and to build a basis for program
improvement. As Patten’s students are generally working adults, both the outcomes and many of the measurements are adapted to
this population. Importantly, the purpose of this form of assessment is institutional; is not to evaluate individual students, faculty, or
staff.

Leadership for the institution’s OAP is provided by the Chief Academic Officer (“CAO”). The plan is reviewed annually by the CAO
to determine the need for revision.

This plan includes results from the institution’s 2023 Outcomes Assessment Review.
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SECTION I – Program Learning Outcomes

Developing Program and Course Outcomes

Patten University uses an ADDIE-based instructional development model to develop program learning outcomes:

● A needs analysis is conducted after a specific educational program is suggested by the institution’s leadership, board, or
outside group. This analysis looks at the educational requirements for the target audience and what programs, if any, exist to
meet these requirements.

● Existing educational programs and curriculum from appropriately accredited institutions are examined to develop an
understanding of industry standards and comparative models.

● Existing programs are reviewed for course or program outcomes that can be applied to the new program

● A program blueprint is developed which includes the program’s educational outcomes and proposed courses.

● The blueprint is reviewed by the Chief Academic Officer, President, and Board of Advisors. Program outcomes are approved
or undergo further revision(s) until they are approved.

● Course Learning Outcomes are developed in detail and mapped to Program Learning Outcomes, with instructional and
learning resources identified, and assessments of student learning are built.

Program Learning Outcomes (“PLOs”) for each of Patten University’s graduate programs/certificates are below, along with the tools
and techniques used to measure achievement of the PLOs.
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Program Outcomes with Measurement Tools & Techniques

Master of Business Administration (all concentrations)

Program Outcome Measurement Tools & Techniques

Direct Indirect

PLO #1: Demonstrate a structured knowledge
of leadership and management principles and
practices.

● Final Project
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #2: Show the ability to use the basic
functional elements necessary for business
operations.

● Final Project
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #3: Explain the evolving business
environment.

● Final Project
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #4: Recognize the proper relationship of
basic business principles to the changing
techniques used to implement them.

● Final Project
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #5: Demonstrate a facility in critical
analysis, communication, and quantitative
and synthesizing skills.

● Final Project
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Graduate Surveys
● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #6: Demonstrate an increase in skills and
experience for today’s competitive

● Final Project ● Graduate Surveys
● Graduate Employment Surveys
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marketplace.

Master of Leadership and Management

Program Outcome Measurement Tools & Techniques

Direct Indirect

PLO #1: Demonstrate a structured knowledge of
leadership principles and practices.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #2: Demonstrate a structured knowledge of
management principles and practice.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #3: Assess and use the various techniques for
organizational design and change.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #4: Explain how leadership and management
practices are used in a cross-cultural relationship.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #5: Apply analytical skill in the research and
solution of problems.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #6: Demonstrate facility in critical thinking and
ethical decision-making.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Graduate Surveys
● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #7: Develop and use communication,
negotiation, quantitative and synthesizing
techniques.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case Studies

● Graduate Surveys
● Graduate Employment Surveys
● Assignment-Level Meta-Analyses
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Master of Project Management

Program Outcome
Measurement Tools & Techniques

Direct Indirect

PLO #1: Demonstrate a structured yet varied
knowledge of the theory and practice of
program and project management.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #2: Explain the role of project managers
and the strategies, tactics and functions
associated with the leadership and
management of an entire project/program or
portfolio.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #3: Demonstrate a facility in critical
analysis, communication, and quantitative
and integrative skills.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #4: Identify the relationship of the
project interests to overall industry and
government operations.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #5: Recognize the proper relationship of
basic principles to the changing techniques
used to implement them.

● Comprehensive Exam
● Course-level Subject Examinations,

Application Lessons, and Case
Studies

● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #6: Demonstrate readiness for career
advancement.

● Comprehensive Exam ● Graduate Surveys
● Graduate Employment Surveys

14



Certificate Learning Outcomes (all Certificates)

Program Outcome Measurement Tools & Techniques

Direct Indirect

PLO #1: Demonstrate a structured knowledge
of business management, project
management, or financial management
principles and practices.

● Course-level Subject Examinations ● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #2: Show the ability to use the basic
functional elements necessary for select
business operations.

● Course-level Subject Examinations ● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #3: Demonstrate a facility in critical
analysis, communication, and quantitative
and synthesizing skills.

● Course-level Subject Examinations ● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses

PLO #4: Demonstrate an increase in skills and
experience for today's competitive
marketplace.

● Course-level Subject Examinations ● Course success rates
● Student Surveys
● Assignment-Level Meta-Analyses
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SECTION II – Assessing Student Achievement of Learning Outcomes
The leadership and faculty of Patten University continually review the overall programs and individual courses in conjunction with
assessment tools/measurements to determine whether or not intended outcomes are being achieved and, if not, how the programs
and courses can be improved.

Outcomes Measurements
Patten University utilizes the following tools and techniques to measure student achievement of learning outcomes at the program
and course level:

● Direct
○ Course-Level Subject Examinations
○ Application Lessons
○ Case Studies
○ Comprehensive Examinations
○ Final Projects

● Indirect
○ Course Success Rates
○ Student Assessments
○ Assignment-Level Meta-Analyses
○ Graduate Surveys
○ Graduate Employment Surveys

For a full mapping of PLOs to Outcomes Measurement tools and techniques, see Program Outcomes with Measurement Tools and
Techniques.
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Course-Level Outcomes Assessments
Within each course, Patten University utilizes the following direct methods to measure student achievement:

● Subject Lesson Examinations – All standard course modules include an examination which consists of objective and
subjective questions.

● Application Lessons – These lessons require students to demonstrate their mastery of the previous three to four lessons
through problem solving, essays, and case analysis.

● Mini-Projects – Students must complete mini-project(s) as part of certain courses. For example: (1) research and critique
organizational procedures; (2) demonstrate the use of a tool or process in a real-world situation; or (3) develop a continuous
improvement example for their organization.

● Course Final Examination – this consists of objective/subjective questions, as well as case studies and analyses.

The quality of the student performance indicates whether the course learning outcomes, as identified by the faculty and
administration, have been successfully accomplished.

Additionally, the university utilizes several indirect tools to measure student achievement of course learning outcomes:

● Course Completion Rates

● Student Assessments (End of Course Surveys)

● Assignment-Level Meta-Analyses

Results from these analyses support determinations for which assignments, courses, and program outcomes might benefit most
from intervention or revision.

Course Completion Rates
Course completion rates are calculated by dividing the number of students who complete a course by the number of students who
start a course. Students who register for, but do not start any part of the course, are removed from both the numerator and
denominator, as are students who received advanced standing. The resulting calculation is presented as a percentage. For the latest
course completion rates, see 2023 Course Completion Rates.

17



Student Assessments (End of Course Surveys)

Students assess individual courses upon their completion of each course via surveys. In Patten’s legacy LMS system, this is done via
Survey Monkey. In Patten’s new LMS (Populi), this is integrated within the LMS itself. Key data from these assessments are imported
into an excel template for visualization and analysis (example below). From this analysis, the institution is able to compare student
feedback on multiple dimensions of their course. To illustrate, the figure below is a comparative analysis of four courses:

Detailed Student Assessment data for each course may be found in Appendix C: Course-Level Assessment Reference Data.
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Assignment-Level Meta-Analyses

Patten maintains aggregate data (extracted from its LMS) on student grades for each assignment. This gives the institution insight
into comparative levels of student achievement for individual assignments, subject matter areas, and assignment modalities. This
analysis is useful for comparing courses, assignment modalities, and/or identifying anomalies within courses that may indicate
potential for improvement. These data may be found in the Appendix C: Course-Level Assessment Reference Data.

As an example, the Assignment-Level Meta-Analysis for BUS 607 - Communication and Ethics is below:
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Program-Level Outcomes Assessment

Overview
Patten University utilizes both direct and indirect methods to assess students’ level of achievement of Program Learning Outcomes
annually.

Direct Methods
As a requirement of Patten’s graduate degree programs, all students must complete either a Comprehensive Exam (applicable to
students in the Master of Leadership and Management and Master of Project Management programs) or a Final Project (required for
students in the Master of Business Administration program, though students in other programs may petition to complete a Final
Project in lieu of a Comprehensive Exam). Comprehensive Exams consist of multiple choice questions, short essay questions, and
long essay questions in response to case studies. Final Projects contain the development, implementation, documentation, and
analysis of a new business project or venture.

Patten University utilizes its students’ Comprehensive Exams and Final Projects as the primary direct methodology upon which it
reviews its students' achievement of program level outcomes. As both the Comprehensive Exam and the Final Project are
culminating capstone projects which draw on students’ cumulative knowledge and skill, they are artifacts ripe for assessing
outcomes at the program level.

Student artifacts are assessed by faculty and external experts according to a rubric built for each program. Each rubric is designed
to assess all program learning outcomes of a given program. Each program learning outcome is mapped to one or more criterion
for review, which is mapped to a particular student artifact. In this way, the review is comprehensive to all program learning
outcomes. To illustrate, an excerpt from the Master of Leadership and Management rubric is below:
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PLO #
Program
Learning
Outcome

Student
Artifact

Criteria to assess
PLO

Does Not Meet
Expectations Meets Expectations Exceeds

Expectations

PLO4 Explain how
leadership
and
management
practices are
used in a
cross-cultural
relationship.

Comprehen
sive Essay
Question 16

1. Recognize the
environmental factors that
are critical to becoming a
multinational firm and
expanding overseas for
both a retail company and
a manufacturing firm.
2. Demonstrate an
understanding of the
comparative benefits and
drawbacks of internal
analysis vs. environmental
scanning in terms of
expansion of a retail
company and a
manufacturing firm.

1. The student does not
demonstrate familiarity with the
essential nature of conducting
an environmental scan while
researching company expansion
for a retail company and a
manufacturing firm.
2. Limited or few accurate
details are offered when
comparing internal analysis vs.
environmental scanning in terms
of global expansion for a retail
company and a manufacturing
firm.

1. The student exhibits
knowledge of the key
components of at least one
environmental scanning
framework and how the insight
gained can assist in researching
expansion of a retail company
and a manufacturing firm.
2. There is a complete
comparison of the benefits of
internal analysis and
environmental scanning in terms
of global expansion for a retail
company and a manufacturing
firm.

1. A thorough review of the
elements of 2 or more
environmental scanning
frameworks is presented in
context of a retail company and
a manufacturing firm seeking to
expand globally.
2. There is an extensive
comparison of the benefits of
internal analysis and
environmental scanning in terms
of global expansion for a retail
company and a manufacturing
firm.
3. The student competently
articulates how insight gained
from environmental scanning
frameworks can lead to sound
expansion decisions in the case
of a retail company and a
manufacturing firm. The most
beneficial insights that can be
gained from environmental
scanning are succinctly
presented.

Student artifacts from recent graduates are collected. Faculty members and external experts then assess student work in accordance
with the rubric, indicating if the artifact “Does Not Meet” (1 point), “Meets” (2 points), or “Exceeds” expectations (3 points).
Averages are then calculated from the multiple reviewers’ scores, creating a comprehensive overview of sampled students’ level of
achievement against the program outcomes.

Indirect Methods
Patten University also utilizes several indirect tools to measure student achievement of program learning outcomes, including:
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● Graduate Satisfaction Surveys

● Graduate Employment Outcome Surveys

● Employer Surveys

These results are integrated into the review of student achievement, and inform the findings for program improvement.
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SECTION III: Assessing Student Satisfaction

Indirect Measurement Tools
The following indirect measurement tools are used to measure overall quality and to assess student satisfaction with the courses and
programs. Examples of the survey tools are included in the Appendices section of this plan.

● Student Inactivity Reports
o The university continuously reviews student activity, and detects periods of inactivity. Based on inactivity,

the institution conducts outreach to students who have stopped progressing through their coursework via
email. This is coordinated by the Director of Admissions and Student Achievement.

● Student Assessment (End of Course Survey)
o At the end of each course, students complete a survey designed for them to assess a number of

dimensions of the course, including satisfaction. Patten University aggregates these reviews on a
continuous basis to develop insight into student satisfaction on its instructors, materials, pedagogy, etc.
Additional information may be found at Student Assessments (End of Course Surveys). Data by course
from all student assessments may be found in Appendix C: Course-Level Outcomes Assessment Reference
Data.

o Specific course dimensions assessed include:

▪ Subject Matter Relevance
● To Student’s Job
● Helpfulness at Work

▪ Course Materials
● Up-To-Date
● Clarity of explanations
● Clarity and understandability of assignments

▪ Instructor
● Friendliness and helpfulness
● Knowledge about subject matter
● Good comments
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● Prompt responsiveness to inquires

o Course satisfaction questions include:

▪ “Did you achieve the goals you had when you started this course?”

▪ “Would you recommend these studies to a friend?”

▪ “All things considered, were you satisfied with your studies with us?”

▪ “I would rate this course as:” (Poor, Fair, Good, Excellent).

● Graduate Survey

o After graduation, students are sent a survey to provide feedback on their educational experience at the
university. Students are queried on why they chose distance education, what they liked about Patten, if
they have suggestions for improvement, and if they would recommend Patten to colleagues. They are also
asked if they received a promotion or salary increase as a result of their degree. It is also requested that
they provide their supervisor’s contact information so that the institution can send a short survey.

● Employer Survey

o Approximately six months after graduation, employers are surveyed on how this graduate degree will
benefit the individual and the organization (open/unstructured feedback); if there any immediate benefits
available to this graduate with the granting of this degree, such as a promotion or increase in pay
(open/unstructured feedback); and if the employer/supervisor would recommend this program to other
personnel in the organization (Yes/No).

● Graduate Follow-up Survey (Alumni Survey)
o Annually, a survey is sent out to alumni who have graduated approximately two years before in order to

provide feedback on the value of their degree or certificate. Alumni are queried on whether their program
resulted in a promotion, salary increase, career change, or other benefit.

Note that while Patten does not promise specific benefits for completion of a course or program, it does survey and track
employment outcomes.
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Review and Reporting of Student Satisfaction Results
The institution reviews student satisfaction results on a continuous basis. Student satisfaction results are posted on the institution’s
website for public review. Annually, the institution reports to DEAC as part of its Annual report a sample of this survey and a
description of how it was conducted. The description will include the names of the courses surveyed (all courses), the timeframe
used to collect the data, and the number and percent of “yes” answers to the following three questions:

● “Did you achieve the goals you had when you started this course?”
● “Would you recommend these studies to a friend?”
● “All things considered, were you satisfied with your studies with us?”

Using Student Satisfaction Results
The institution utilizes Student Satisfaction Results in three primary ways:

1) As individual students complete their student assessments, the Director of Admissions and Student Achievement reviews
them. Any acute issues (e.g. dissatisfaction with the instructor) are addressed immediately.

2) Results from surveys are aggregated and analyzed annually by the CAO as described in Student Assessments (End of Course
Surveys). This provides the institution with a longitudinal perspective of student satisfaction, and informs course revision
cycle, faculty selection, and course materials selection.

3) Results from graduate surveys are incorporated into program level outcomes assessments for a comprehensive view as
illustrated in 2023 Program Outcomes Assessment: Student Achievement Results.

If at any point the satisfaction rates for any course fall below the minimum DEAC standard of 75%, the Chief Academic Officer is
notified by the Director of Admissions and Student Achievement and the following steps are taken:

● Student feedback is analyzed and interpreted
● The Director of Admissions and Student Achievement contacts students responding to any of the three questions with

“no”
● Faculty member(s) will meet with the CAO and Director of Admissions and Student Achievement to develop and

implement a plan to increase student satisfaction
● A review of course satisfaction rates occurs six-months later to determine effectiveness of the improvements

26



SECTION IV - Assessing Progress Through the Course/Program
Patten collects completion rates at both the course and program level on an ongoing basis.

Course Completion Rates

Course completion rates are calculated by dividing the number of students who complete a course by the number of students who
start a course. Students who register for, but do not start any part of the course, are removed from both the numerator and
denominator, as are students who received advanced standing. The resulting calculation is presented as a percentage.

While higher course completion rates are naturally regarded as a positive sign, the institution is cautious not to over-interpret these
results absent other information. Lower completion rates may reflect course difficulty and rigor; and not necessarily a defect with the
course itself. Because of this, the institution relies on a multitude of course outcomes assessment as described in Summary and Use
of Course-Level Outcomes Assessment.

Program Completion Rates

Patten collects program completion rates on an ongoing basis, submits these results annually to DEAC (as part of its annual
reporting requirements), and publishes these results on its website for public dissemination. Based on DEAC and BPPE
requirements, Patten identifies students enrolled in each degree program six years prior to the annual reporting period. Patten then
removes any DEAC-defined exclusions from the total and calculates the program completion rates. The completion/graduate rates
are then reported each year in the annual report.

The most recent program completion rates may be found in 2023 Program Completion Rates.
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SECTION V – Improving the Institution Through Outcomes Assessment
Improving Instructional and Educational Support Services

Patten utilizes Student Assessments (End of Course Surveys) as the primary methodology by which instructional and support
services are reviewed and improved. In the event that student satisfaction of an instructor or any support services is indicated, the
institution investigates. For instance, in BUS 608 - Law and Contracts, students reported uniformly poor satisfaction in the area of
instruction. In 2023, the institution made a change of the instructor of that course. The institution will monitor the outcome of this
change and determine if additional changes need to be made. See also Improving Course Outcomes (with 2023 Results).

Improving Assessments
Patten University utilizes Assignment-Level Meta-Analyses to determine which assignments and course-level assessments require
additional review and potential improvement. This is typically done in the context of a course review. However, assignments may be
updated at any time based on this review.

Improving Course Outcomes & Curriculum (with 2023 Results and Actions)

Based on the Course Completion Rates, Student Assessments, and Assignment-Level Meta-Analyses, the institution determines
what additional action needs to be taken to improve student learning and achievement. This may indicate a number of
improvements that need to be made, e.g. a need to review individual lessons assessments, review the performance of an instructor,
or revise the course. For results from the latest review cycle, see 2023 Course Review with Results and Actions.

Supporting data for all courses can be found in Appendix C: Course-Level Assessment Reference Data.

Improving Program Outcomes and Curriculum
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Annually, Patten gathers faculty and external reviewers to review outcomes at the program level via direct assessment of summative
student artifacts as described in Program-Level Outcomes Assessment. While typically only one program is assessed annually,
during the 2023 cycle, the institution determined that it was necessary to comprehensively assess ALL PLOs from ALL degree
programs in order to better inform its approach to program improvement.

Reviewers each analyze multiple student artifacts in accordance with a rubric. Results are shared and normed, and reviewers then
discuss areas of strength, weakness, and opportunities for improvement to the PLOs and/or programs reviewed. Feedback from
these sessions are used to inform program review, course revisions, and other program improvement opportunities. For results from
the latest review cycle, see 2023 Program Outcomes Assessment: Student Achievement Results.

Institutional Policies and Procedures

In the event that the Outcomes Assessment process indicates a need that would require a broad policy change, or a change in
procedure, the CAO will be charged with proposing such a change to the President.

Institutional Mission and Outcomes

In the event that the Outcomes Assessment process indicates misalignment with the mission of the institution, the CAO, President,
and Board will meet to determine the appropriate action. Note that the institution updated its mission in 2022.
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2023 Outcomes Assessment Results
2023 Course Completion Rates
Course completion rates are calculated by dividing the number of students who complete a course by the number of students who
start a course. Students who register for, but do not start any part of the course, are removed from both the numerator and
denominator, as are students who received advanced standing. The resulting calculation is presented as a percentage.

Course Course Completion Rate

602 - Essentials of Management 82.9%

605 - Supply Management 93.9%

606 - Marketing 93.6%

607 - Communications and Ethics 100.0% (caution - low n)

608 - Law and Contracts 93.5%

610 - Operations Management 91.7%

611 - Leading Creativity and Innovation 91.3%

612 - Leadership Principles and Practices 85.7%

615 - Supply Chain Management 91.4%

625 - Project Management 69.0%

627 - Managing Projects 69.2% (caution - low n)

628 - Mastering IT Project Management 75.0%

629 - Technical Program Management 77.5%

632 - Contracting and Procurement 100.0% (caution - low n)

636 - Negotiation for Project Managers 95.3%

30



Course Course Completion Rate

647 - Earned Value Management Systems 92.9%

653 - Business Research Methods 94.4%

657 - Management Accounting and Control 90.0%

659 - Organizational Behavior and Human Resources 93.0%

661 - Financial Management 94.4%

663 - Management Economics 94.4%

665 - Strategy and Business Policy 94.3%

668 - Cross Cultural Management 92.6%

669 - Critical Thinking and Decision Analysis 84.6%

670 - Organizational Theory Design and Change 100.0%

671 - Building and Managing Project Teams 93.9%

676 - Advanced Approaches in Leadership 100.0%

679 - Risk Analysis and Management 90.4%

687 - Project Quality Management 90.9%

695 - Management Information Systems 98.7%
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2023 Course Review with Results and Actions

Blank cells indicate that no anomalies from these analyses were observed, or no actions are required.

Course
Course

Completion
Rate

Student Assessment
Observations

Meta-Analysis Observations 2023 Actions Status

602 - Essentials of
Management

82.9% Application lessons show high
levels of achievement inconsistent
with subject examinations.

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2023

605 - Supply Management 93.9% Course review
cycle: 2024

606 - Marketing 93.6% Course review
cycle: 2024

607 - Communications and
Ethics

100.0% Subject Examinations appear
challenging but appropriately so.
Application lessons show a
consistent, overly high standard of
achievement and low SD.

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2023

608 - Law and Contracts 93.5% Students report uniformly poor
student satisfaction, particularly in
the area of faculty performance and
perceived applicability to their field.

This is by all accounts a
challenging course. However,
nothing in the analysis appears to
indicate an uneven level of
accomplishment.

A change in instructor
was made. The
institution will monitor
the course during 2023
and determine if
additional changes need
to be made.

Instructor is no
longer with the
institution.
However, no
students have
taken this course
since.
Course review
cycle: 2024

610 - Operations
Management

91.7% Subject Examinations appear
challenging but appropriately so.
Application Lessons appear to be
too easily graded.

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2025
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Course
Course

Completion
Rate

Student Assessment
Observations

Meta-Analysis Observations 2023 Actions Status

611 - Leading Creativity and
Innovation

91.3% Application lessons show
unusually high level of
achievement

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2023

612 - Leadership Principles
and Practices

85.7% Subject Examinations appear
challenging but appropriately so.
Application Lessons appear to be
too easily graded.

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2024

615 - Supply Chain
Management

91.4% Somewhat low satisfaction of course
materials, with moderate
satisfaction with perceived
applicability to students' fields.

Application lessons show
unusually high level of
achievement.

Review course material
quality. Review sample
of application lessons to
ensure rigor.

Course review
cycle: In
Teach-out 2023

625 - Project Management 69.0% Course review
cycle 2023:

627 - Managing Projects 69.2% Course review
cycle: 2023

628 - Mastering IT Project
Management

75.0% Course review
cycle: 2023

629 - Technical Program
Management

77.5% Very low satisfaction with course
materials, as well as perceived
applicability to students' fields.

Review course entirely. Course review
cycle: In
Teach-out 2023

632 - Contracting and
Procurement

100.0% Course review
cycle: 2023

636 - Negotiation for
Project Managers

95.3% Subject Examination appear
challenging but appropriately so.
Application Lessons appear to be
too easily graded.

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2025

647 - Earned Value
Management Systems

92.9% Course review
cycle: 2023
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Course
Course

Completion
Rate

Student Assessment
Observations

Meta-Analysis Observations 2023 Actions Status

653 - Business Research
Methods

94.4% Course review
cycle: 2022

657 - Management
Accounting and Control

90.0% Application lessons show
unusually high level of
achievement, as do Subject
Examinations 1, 7, 11, 15, 20, and
24.

Review Application
lessons and Subject
Examinations 1, 7, 11,
15, 20, and 24 to ensure
rigor.

Course review
cycle: 2025

659 - Organizational
Behavior and Human
Resources

93.0% Application lessons show
unusually high level of
achievement

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2023

661 - Financial Management 94.4% Application lessons show
unusually high level of
achievement

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2022

663 - Management
Economics

94.4% Application lessons show
unusually high level of
achievement

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2023

665 - Strategy and Business
Policy

94.3% Course review
cycle: 2022

668 - Cross Cultural
Management

92.6% Application lessons show
unusually high level of
achievement.

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2024

669 - Critical Thinking and
Decision Analysis

84.6% Extremely low perceived
applicability to students' field;
extremely low satisfaction with
course materials.

Relatively low levels of student
achievement, but by all accounts,
this is a rigorous and difficult
course.

Review course entirely. Course review
cycle: 2023

670 - Organizational Theory
Design and Change

100.0% Course review
cycle: 2022

671 - Building and 93.9% Course review
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Course
Course

Completion
Rate

Student Assessment
Observations

Meta-Analysis Observations 2023 Actions Status

Managing Project Teams cycle: 2023

676 - Advanced Approaches
in Leadership

100.0% Application lessons show
unusually high level of
achievement

Review sample of
Application Lessons to
ensure rigor.

Course review
cycle: 2023

679 - Risk Analysis and
Management

90.4% Course review
cycle: 2024

687 - Project Quality
Management

90.9% Course review
schedule: 2023

695 - Management
Information Systems

98.7% Application lessons show
unusually high level of
achievement

Review sample of
Application Lessons to
ensure rigor.

Course review
schedule: 2023
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2023 Program Completion Rates
The most recent program completion rates are below.

Nota bene: the 2021 and 2022 program completion rates were negatively affected by the prior notification of teachout and closure
to students, which occurred in March 2021, and which resulted in many students transferring to alternate institutions to complete
their degree. Absent this event, the institution’s program completion rates would have been significantly higher, and the university
expects that its program completion rates will return to a normal range in the future. The institution was acquired by Patten
Educational Foundation in May 2022, and notice to students that the institution would no longer close went out shortly thereafter.

6-Year Cohort Program Completion Rates1 - For Cohorts Ending in Year:

2018 2019 2020 2021 2022
MBA 47.70% 60.71% 54.55% 44.44% 12.50%

MLM N/A N/A N/A 60.00% 22.22%

MPM 75.00% 75.00% 66.67% 80.00% 36.36%

1 Students who were actively deployed for military service, medical leave of absence, death, approved leave of absence, or similar circumstances;
or students who remain enrolled and are making active degree progress are excluded from the denominator.
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2023 Program Outcomes Assessment: Student Achievement Results

Reviewers
For the 2023 Assessment of Program Learning Outcomes, the following reviewers were utilized:

● Dr. Benjamin Perez, Faculty
● Dr. Geoffrey Vanderpal, Faculty
● Dr. Keith Wade, Faculty
● Mr. Robert Oravitz, External Advisor

A total of 13 graduate artifacts (Final Projects and Comprehensive Exams) were assessed by each reviewer as described in
Program-Level Outcomes Assessment.

The full rubrics utilized for this review are available in Appendix A (without 2023 results) and Appendix B (inclusive of 2023 results).

2023 Program Outcomes Assessment: General Strengths of Student Artifacts

● Comprehensive understanding: Students demonstrated a strong grasp of the subject matter, including leadership and
management principles, business operations, the evolving business environment, and critical analysis skills. They showcased
their knowledge and acquisition of relevant skills for the competitive marketplace.

● Application of concepts: Students effectively applied learned concepts and principles to real-world scenarios, showcasing
the practical integration of these concepts and their contribution to successful outcomes. Examples included implementing
standardized processes, migrating to new storage systems, and considering current business and economic trends.

● Clear communication: Students communicated their ideas and analysis clearly and effectively throughout their projects. They
presented arguments, findings, and conclusions logically and coherently, enabling readers to understand the connections
between different elements.
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● Thorough research and analysis: Students demonstrated a strong ability to conduct thorough research and analysis,
integrating multiple perspectives into their work.

● Adherence to assessment criteria: Students adhered to the assessment criteria, showcasing their understanding of the
requirements and meeting or exceeding the expected standards.

● Some students showed basic learning of concepts and structures, generating work within the given guidance and rubric
alignment. Mathematical or formulaic responses were particularly strong for those who met or exceeded the Program
Learning Outcome (PLO) standards.

2023 Program Outcomes Assessment: General Weaknesses of Student Artifacts
● Limited use of supporting evidence: Some students may rely on assertions or personal opinions without providing sufficient

supporting evidence or references. This weakens the credibility of their arguments and limits the persuasiveness of their
analysis. Students should focus on fully explaining and supporting their responses using research and examples.

● Inconsistent organization and structure: The structure and organization of students' work may lack consistency and
coherence. They may struggle with transitioning between different sections or providing clear connections between ideas.
This inconsistency makes it difficult for readers to follow their thought process and understand the logical flow of their work.

● Lack of application and problem-solving skills: Some students may show a lack of application and problem-solving skills.
They may struggle to connect theoretical concepts to practical real-world scenarios, limiting the depth of their analysis and
the application of learned skills.

● Insufficient development of soft skills: Soft skills, such as effective communication, teamwork, and leadership, may not be
adequately developed or applied in students' work. These skills are essential for success in professional environments and
should be further emphasized and practiced.

● Limited tie-in to practical application: Some students' work may align primarily with theoretical or "textbook" knowledge,
with limited connections to practical applications. The analysis and final work products may not sufficiently demonstrate the
ability to apply learned concepts and skills to real-world scenarios.

● Occasional lack of graduate-level writing capacity: Students may struggle to meet the expected level of graduate-level
writing in their work. This can include deficiencies in narrative and data presentation, failure to provide extended analysis or
interpretation, and a reliance on primarily definitional responses.
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2023 Program Outcomes Assessment: Program Improvement Recommendations

Master of Business Administration

● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Emphasize critical thinking and problem-solving in applied learning scenarios
● Develop modules or coursework focusing on leadership, self-awareness, and soft-skills.
● Incorporate more industry connections and practical insights via guest speakers, industry integration, etc.
● Consider use of collaborative learning experiences

Master of Leadership Management
● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Develop and implement collaborative learning opportunities
● Develop and implement change management case studies, including communication strategies, stakeholder engagement,

and resistance management
● Develop and implement additional scenario- and case study-based learning.
● Consider use of collaborative learning experiences

Master of Project Management
● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Provide earlier opportunities to engage in scenarios and case studies in order to integrate and apply students' learning.
● Include courses or modules designed to improve students' communication, soft skills, and ability to influence without direct

lines of authority.
● Shift curricular focus from government to private sector
● Align assignments and case studies with current, private sector practices
● Focus on practical applications of project management
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2023 Program Outcomes Assessment: Master of Business Administration (all concentrations)

Degree Level: Master’s
Program: Master of Business Administration (General Management & Project Management Concentration)
Program Purpose:
This program offers a broad-based education in business operations designed for working professionals who wish to advance or enhance their
working careers. The MBA program emphasizes both core business principles and the latest concepts, practices and skills needed in today's
marketplace.

Program Learning Outcome Student Artifact
Criteria to
Assess PLO

Assessment
Method

Benchmark 2023 Results

PLO1 - Demonstrate a structured knowledge of
leadership and management principles and
practices

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO2 - Show the ability to use the basic functional
elements necessary for business operations.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.3 - Meets Expectations

PLO3 - Explain the evolving business environment. MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO4 - Recognize the proper relationship of basic
business principles to the changing techniques
used to implement them.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO5 - Demonstrate a facility [competence] in
critical analysis, communication, and quantitative
and synthesizing skills.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.5 - Meets Expectations

PLO6 - Demonstrate an increase in skills and
experience for today's competitive marketplace.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.3 - Meets Expectations

Actions for Improving Student Learning - Direct Measures
● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Emphasize critical thinking and problem-solving in applied learning scenarios
● Develop modules or coursework focusing on leadership, self-awareness, and soft-skills.
● Incorporate more industry connections and practical insights via guest speakers, industry integration, etc.
● Consider use of collaborative learning experiences

Review Cycle - Direct Measures
● Actions for Improving Student Learning will be addressed annually.
● In future annual OAP cycles, not all Programs/PLOs will be reviewed [the institution performed a comprehensive review in 2023 after the change of

40



ownership to gain insight into its program review strategy.]

Indirect Measures (Instrument Used) Criteria/Question Benchmarks 2023 Results

Graduate Satisfaction Survey

Did your educational experience with AGU help
you to: acquire job or work related skills? Yes ≥ 85% Yes = 96%

Did your educational experience with AGU help
you to think critically and analytically? Yes ≥ 85% Yes = 96%

Did your educational experience with AGU help
you to solve complex real-world problems? Yes ≥ 85% Yes = 88%

Did your educational experience with AGU help
you to learn something that changed the way you
understand an issue or concept?

Yes ≥ 85% Yes = 100%

Would you recommend AGU to a co-worker?
Yes ≥ 85% Yes = 92%

Graduate Employment Outcomes Survey

Was graduate employed within 6 months of
graduation? Yes ≥ 80% Yes = 91%

Is graduate working in government, non-profit,
religious, international, or community-based
organizations, agencies, or sectors?

Yes ≥ 70% Yes = 83%

Did you receive an [immediate] promotion as a
result of your degree? Yes ≥ 15% Yes = 12%

Did you receive an [immediate] increase in pay
after earning your degree? Yes ≥ 15% Yes = 20%

Graduate Employment Outcome Surveys + 2 Years Did you receive a promotion as a result of your
degree? Yes ≥ 40% Yes = 46%

Did you receive an increase in pay after earning
your degree? Yes ≥ 40% Yes = 51%

Employer Surveys Would you recommend this program to other
personnel in your organization? Yes ≥ 85% Yes = 100%

Actions for Improving Student Learning - Indirect Measures
● Patten will incorporate more real-world, applied, and industry-connected experiences in its program to improve its graduate’s ability to solve complex,

real-world problems.

Review Cycle - Indirect Measures

● Patten will address indirect measures as part of its MBA Program Review and course revision cycle in 2023-2024.
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2023 Program Outcomes Assessment: Master of Leadership and Management

Degree Level: Master’s
Program: Master of Leadership and Management
Program Purpose:
This program provides a broad-based education in leadership and management principles and practices that will
enable working professionals to navigate the ever changing world of complex organizations. The program combines
the traditional approaches of leadership and management with the emerging ideas necessary for leading organizations
in the 21st century.

Program Learning Outcome Student Artifact
Criteria to
Assess PLO

Assessment
Method

Benchmark 2023 Results

PLO1 - Demonstrate a structured knowledge of
leadership principles and practices

Comprehensive Exam
- M/C section

Score on
Comprehensiv
e Exam - M/C
Section

M/C 2.0 - Meets
Expectations

2.0 - Meets Expectations

PLO2 - Demonstrate a structured knowledge of
management principles and practices

PLO3 - Assess and use the various techniques for
organizational design and change.

Comprehensive Exam
Essay Question 19 &
20

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

1.8 - Does not Meet
Expectations

PLO4 - Explain how leadership and management
practices are used in a cross-cultural relationship.

Short Answer Essay
Question 27,
Comprehensive Essay
Question 16

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.0 - Meets Expectations

PLO5 - Apply analytical skill in the research and
solution of problems.

Comprehensive Essay
Question 11 & 12

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO6 - Demonstrate facility in critical thinking and
ethical decision-making.

Comprehensive Essay
Question 18 & 9

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.8 - Exceeds Expectations

PLO7 - Develop and use communication,
negotiation, quantitative and synthesizing
techniques.

Comprehensive Essay
Question 17 & 22

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

Actions for Improving Student Learning - Direct Measures
● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Develop and implement collaborative learning opportunities
● Develop and implement change management case studies, including communication strategies, stakeholder engagement, and resistance management
● Develop and implement additional scenario- and case study-based learning.
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● Consider use of collaborative learning experiences

Review Cycle - Direct Measures
● Actions for Improving Student Learning will be addressed annually.
● In future annual OAP cycles, not all Programs/PLOs will be reviewed [the institution performed a comprehensive review in 2023 after the change of

ownership to gain insight into its program review strategy.]

Indirect Measures (Instrument Used) Criteria/Assessment Method Benchmarks Results

Graduate Satisfaction Survey

Did your educational experience with AGU help
you to: acquire job or work related skills? Yes ≥ 85% Yes = 67%
Did your educational experience with AGU help
you to think critically and analytically? Yes ≥ 85% Yes = 100%
Did your educational experience with AGU help
you to solve complex real-world problems? Yes ≥ 85% Yes = 83%
Did your educational experience with AGU help
you to learn something that changed the way you
understand an issue or concept?

Yes ≥ 85% Yes = 100%

Would you recommend AGU to a co-worker? Yes ≥ 85% Yes = 100%

Graduate Employment Outcomes Survey

Was graduate employed within 6 months of
graduation? Yes ≥ 80% Yes = 100%
Is graduate working in government, non-profit,
religious, international, or community-based
organizations, agencies, or sectors?

Yes ≥ 70% Yes = 100%

Did you receive an [immediate] promotion as a
result of your degree? Yes ≥ 15% Yes = 17%
Did you receive an [immediate] increase in pay
after earning your degree? Yes ≥ 15% Yes = 17%

Graduate Employment Outcome Surveys + 2 Years Did you receive a promotion as a result of your
degree? Yes ≥ 40% N/A (data unavailable)

Did you receive an increase in pay after earning
your degree? Yes ≥ 40% N/A (data unavailable)

Employer Surveys Would you recommend this program to other
personnel in your organization? Yes ≥ 85% Yes = 100%

Actions for Improving Student Learning - Indirect Measures
● Develop and implement additional scenario- and case study-based learning to enhance work-related skill development.

Review Cycle - Indirect Measures

● Patten will address actions for indirect measures as part of its MLM Program Review (scheduled for 2024), and within its course revision cycle in
2023-2024.
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2023 Program Outcomes Assessment: Master of Project Management

Degree Level: Master’s
Program: Master of Project Management
Program Purpose:
The Master of Project Management program is geared for industry and government professionals whose
responsibilities require a sophisticated, but practical understanding of how projects and large programs are planned,
organized and implemented.

Program Learning Outcome Student Artifact
Criteria to
Assess PLO

Assessment
Method

Benchmark 2023 Results

PLO1 - Demonstrate a structured yet varied
knowledge of the theory and practice of program
and project management.

Comprehensive
Exam - M/C Section

Score on
Comprehensi
ve Exam -
M/C Section

M/C 2.0 - Meets
Expectations

2.0 - Meets Expectations

PLO2 - Explain the role of project managers and
the strategies, tactics and functions associated with
the leadership and management of an entire
project/program or portfolio

Comprehensive
Exam - Case Study 1
- Polar A -
Performance
Management

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.6 - Exceeds Expectations

PLO3 - Demonstrate a facility [proficiency] in
critical analysis, communication, and quantitative
and integrative skills

Comprehensive
Exam - Case Study -
Contract
Administration
Problem No. 3

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

1.8 - Does not Meet
Expectations

PLO4 - Identify the relationship of the project
interests to overall industry and government
operations.

Comprehensive
Exam - Case Study -
Project Quality
Problems

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

1.4 - Does not Meet
Expectations

PLO5 - Recognize the proper relationship of basic
project management principles to the changing
techniques used to implement them

Comprehensive
Exam - Case Study 5
- Northeast
Research Lab

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

1.8 - Does not Meet
Expectations
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PLO6 - Demonstrate readiness for career
advancement

Comprehensive
Exam - Case Study 6
- Negotiation for
Project Managers

see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

1.8 - Does not Meet
Expectations

Actions for Improving Student Learning - Direct Measures
● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Provide earlier opportunities to engage in scenarios and case studies in order to integrate and apply students' learning.
● Include courses or modules designed to improve students' communication, soft skills, and ability to influence without direct lines of authority.
● Shift curricular focus from government to private sector
● Align assignments and case studies with current, private sector practices
● Focus on practical applications of project management

Review Cycle - Direct Measures
● Actions for Improving Student Learning will be addressed annually.
● In future annual OAP cycles, not all Programs/PLOs will be reviewed [the institution performed a comprehensive review in 2023 after the change of

ownership to gain insight into its program review strategy.]

Indirect Measures (Instrument Used) Criteria/Assessment Method Benchmarks Results

Graduate Satisfaction Survey

Did your educational experience with AGU help
you to: acquire job or work related skills? Yes ≥ 85% Yes = 100%
Did your educational experience with AGU help
you to think critically and analytically? Yes ≥ 85% Yes = 92%
Did your educational experience with AGU help
you to solve complex real-world problems? Yes ≥ 85% Yes = 92%
Did your educational experience with AGU help
you to learn something that changed the way you
understand an issue or concept?

Yes ≥ 85% Yes = 100%

Would you recommend AGU to a co-worker? Yes ≥ 85% Yes = 100%

Graduate Employment Outcomes Survey

Was graduate employed within 6 months of
graduation? Yes ≥ 80% Yes = 93%
Is graduate working in government, non-profit,
religious, international, or community-based
organizations, agencies, or sectors?

Yes ≥ 70% Yes = 89%

Did you receive an [immediate] promotion as a
result of your degree? Yes ≥ 15% Yes = 8%
Did you receive an [immediate] increase in pay
after earning your degree? Yes ≥ 15% Yes = 17%

Graduate Employment Outcome Surveys + 2 Years Did you receive a promotion as a result of your
degree? Yes ≥ 40% Yes = 33%

Did you receive an increase in pay after earning
your degree? Yes ≥ 40% Yes = 43%

Employer Surveys Would you recommend this program to other
personnel in your organization? Yes ≥ 85% Yes = 100%
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Actions for Improving Student Learning - Indirect Measures
● Shift curricular focus from government to private sector
● Assess career earning potential in field, determine if benchmarks are correct

Review Cycle - Indirect Measures

● Patten will address actions for indirect measures as part of its MPM Program Review (scheduled for 2024-2025), and within its course revision cycle in
2023-2024.
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Tables
Table A - Assessment Areas and Direct Measure Methods

Area Assessed Method of Direct Measure Assessment and When it is Used

Competencies (critical
thinking,
communication,
quantitative reasoning,
problem-solving, etc.)

Application lessons, case study problems, final projects, program
outcomes assessment reviews

Professional Skills Final projects, comprehensive exams, case studies

Disciplinary Knowledge Subject examinations, comprehensive examinations

Interdisciplinary
Knowledge

Application lessons, case study problems, final projects, program
outcomes assessment reviews
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Table B - Programs Outcomes Assessment Template Example (MBA)

Degree Level: Master’s
Program: Master of Business Administration (General Management & Project Management Concentration)
Program Purpose:
This program offers a broad-based education in business operations designed for working professionals who wish to advance or enhance their
working careers. The MBA program emphasizes both core business principles and the latest concepts, practices and skills needed in today's
marketplace.

Program Learning Outcome Student Artifact
Criteria to
Assess PLO

Assessment
Method

Benchmark 2023 Results

PLO1 - Demonstrate a structured knowledge of
leadership and management principles and
practices

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO2 - Show the ability to use the basic functional
elements necessary for business operations.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.3 - Meets Expectations

PLO3 - Explain the evolving business environment. MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO4 - Recognize the proper relationship of basic
business principles to the changing techniques
used to implement them.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.1 - Meets Expectations

PLO5 - Demonstrate a facility [competence] in
critical analysis, communication, and quantitative
and synthesizing skills.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.5 - Meets Expectations

PLO6 - Demonstrate an increase in skills and
experience for today's competitive marketplace.

MBA Final Project see full rubric
in Appendix A

rubric 2.0 - Meets
Expectations

2.3 - Meets Expectations

Actions for Improving Student Learning - Direct Measures
● Revise Program Learning Outcomes to ensure they are current, specific, and measurable.
● Emphasize critical thinking and problem-solving in applied learning scenarios
● Develop modules or coursework focusing on leadership, self-awareness, and soft-skills.
● Incorporate more industry connections and practical insights via guest speakers, industry integration, etc.
● Consider use of collaborative learning experiences

Review Cycle - Direct Measures
● Actions for Improving Student Learning will be addressed annually.
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● In future annual OAP cycles, not all Programs/PLOs will be reviewed [the institution performed a comprehensive review in 2023 after the change of
ownership to gain insight into its program review strategy.]

Indirect Measures (Instrument Used) Criteria/Question Benchmarks 2023 Results

Graduate Satisfaction Survey

Did your educational experience with AGU help
you to: acquire job or work related skills? Yes ≥ 85% Yes = 96%

Did your educational experience with AGU help
you to think critically and analytically? Yes ≥ 85% Yes = 96%

Did your educational experience with AGU help
you to solve complex real-world problems? Yes ≥ 85% Yes = 88%

Did your educational experience with AGU help
you to learn something that changed the way you
understand an issue or concept?

Yes ≥ 85% Yes = 100%

Would you recommend AGU to a co-worker?
Yes ≥ 85% Yes = 92%

Graduate Employment Outcomes Survey

Was graduate employed within 6 months of
graduation? Yes ≥ 80% Yes = 91%

Is graduate working in government, non-profit,
religious, international, or community-based
organizations, agencies, or sectors?

Yes ≥ 70% Yes = 83%

Did you receive an [immediate] promotion as a
result of your degree? Yes ≥ 15% Yes = 12%

Did you receive an [immediate] increase in pay
after earning your degree? Yes ≥ 15% Yes = 20%

Graduate Employment Outcome Surveys + 2 Years Did you receive a promotion as a result of your
degree? Yes ≥ 40% Yes = 46%

Did you receive an increase in pay after earning
your degree? Yes ≥ 40% Yes = 51%

Employer Surveys Would you recommend this program to other
personnel in your organization? Yes ≥ 85% Yes = 100%

Actions for Improving Student Learning - Indirect Measures
● Patten will incorporate more real-world, applied, and industry-connected experiences in its program to improve its graduate’s ability to solve complex,

real-world problems.

Review Cycle - Indirect Measures

● Patten will address indirect measures as part of its MBA Program Review and course revision cycle in 2023-2024.
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Table C - Assessment of Student Academic Achievement - End of Program
Institution Name: Patten University

Assessment of Student Academic Achievement - End of Program

Assessment Tools Target Population Distribution of Results Use of Results Responsibility Implementation
Timeline

Individual Students: Final
Project or Comprehensive
Exam

Pending Graduates CAO and Dir
Admissions/Student
Achievement

Fulfillment of Graduation
Reqs, Assessment of
Program Learning
Outcomes

Faculty At the end of each
student’s capstone course

Graduate Survey Recent Graduates Institution-wide, Public Assessment of Program
Learning Outcomes,
Program Review, Graduate
Satisfaction

Dir Admissions/Student
Achievement

Upon graduation
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Table D - Assessment of Student Academic Achievement After Graduation

Institution Name: Patten University

Assessment of Student Academic Achievement - End of Program

Assessment Tools Target Population Distribution of Results Use of Results Responsibility Implementation
Timeline

Graduate Follow-up Survey
(Alumni Survey)

Graduates ~2 years post
graduation

Institution-wide Assessment of Program
Learning Outcomes,
Program Review, Graduate
Satisfaction

Dir Admissions/Student
Achievement

Annually

Employer Survey Graduates 6-12 mos post
graduation

Institution-wide Assessment of Program
Learning Outcomes,
Program Review, Graduate
Satisfaction

Dir Admissions/Student
Achievement

Annually
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Table E - Assessment of Student Academic Achievement Periodically

Institution Name: Patten University

Assessment of Student Academic Achievement - Periodically
Other assessment measures utilized by the institution on time frames independent of the academic process of individual students.

Assessment Tools Target Population Distribution of Results Use of Results Responsibility Implementation Timeline

Program Outcomes
Assessment: Final Projects
and Comprehensive Exams

Recent Graduates, multiple
artifacts

Institution-wide Assessment of Program
Learning Outcomes,
Program Review

Faculty, External Advisors,
CAO

Annually, select PLOs and
programs

Program Review All programs on a rotating
basis

Institution-wide Program improvement and
revision

Faculty, External Advisors,
CAO

Each program every five
years
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Appendix A: Program-Level Outcomes Assessment Rubrics
Master of Business Administration

PLO #
Program
Learning
Outcome

Student
Artifact

Criteria to assess
PLO

Does Not Meet
Expectations Meets Expectations Exceeds Expectations

PLO1 Demonstrate a
structured
knowledge of
leadership and
management
principles and
practices

Final Project Throughout the Final
Project, leadership and
management principles
and practices are
articulated and properly
applied.

Leadership and
management principles
and practices are not
articulated and/or properly
applied.

Throughout the Final Project,
leadership and management
principles and practices are
articulated and properly
applied.

Throughout the Final Project,
leadership and management
principles and practices are
well-articulated, expertly applied,
and lead to a project which is likely
to be successful.

PLO2 Show the ability to
use the basic
functional
elements
necessary for
business
operations.

Final Project 1. The student lists and
defines three (3)
functional/operational
elements of management
critical to the business
model/type featured in
the project.
2. The project shows
direct attachment of the
three (3) functional
elements to the successful
outcome of the proposed
business model/type.
3. The project
demonstrates how the
sum of correct application
of these operational
elements provides a
competitive advantage to
the featured business
model/type in the
marketplace.

1. The project lists and
defines fewer than three (3)
functional/operational
elements of management
critical to the business
model/type.
2. The definition of two (2)
or more elements is limited
or incomplete.
3. The project fails to show
correlation between more
than one element
presented and their
necessity for successful
operations. There is limited
or no discussion of how
these
functional/operational
elements lead to
competitive advantage in
the marketplace.

1. Three (3) or more
functional/operational
elements are effectively
introduced, fully defined and
attached to the operational
success of the business
model/type featured in the
project.
2. The project demonstrates
how competitors or similar
models failed by not
implementing one or more of
the functional/operational
elements defined and attached
to the projected success of the
business model/type featured.
3. The project and summation
demonstrate why the
integration of the functional
elements is essential to
successful operation of this
business model/type.

1. A minimum of three (3) or more
functional/operational elements
are listed, defined, theoretically
and practically applied to the
projected operational success of
the business model.
2. Competitive advantage(s)
gained through use of three (3) or
more functional/operational
elements are thoroughly discussed
and addressed in the context of
industry or same business model
competitors.
3. The successful historic
implementation of three (3) or
more of the functional/operational
elements by similar business
models/types is presented,
identifying key metrics used to
define success in that/those
entities.
4. The Final Project contains
reasonable and logical conclusions
that are supported by evidence
provided within the project.
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PLO #
Program
Learning
Outcome

Student
Artifact

Criteria to assess
PLO

Does Not Meet
Expectations Meets Expectations Exceeds Expectations

PLO3 Explain the
evolving business
environment.

Final Project 1. Current business,
economic, political, and
regulatory trends and
conditions are presented.
2. One or more business
environmental analysis
frameworks (SWOT, PEST
etc.) are presented to
define the current
business environment in
the context of the
business model/type
presented in the project.
3.Traditional KPIs (Key
Performance Indicators)
are presented that explore
whether or not this
business model/type is
impacted by broader
global business
conditions..

1. The current business
climate is not explained in
various contexts such as
economic, political,
regulatory or other.
2. One (1) or more
business environmental
analysis frameworks are
not presented in order to
provide observations of
the potential for success
(or failure) of the business
model/type featured in the
project.
3. KPIs are not presented
with any level of substance
and no global business
context is provided by the
project for the business
model/type featured.

1. Research-based data is
presented to explain the
current/evolving business
environment.
2. Leading business and
economic indicators are
defined and applied
subjectively to the business
model/type featured in the
project.
3. One or more business
environmental analysis
frameworks are introduced and
applied to the business
model/type featured.
4. Two or more KPIs are
defined and applied to the
business model/type featured
in a global business context.

1. The current, evolving business
environment is thoroughly
discussed through economic,
political, regulatory and industry
trends.
2. Several appropriate business
environmental analysis frameworks
are built out based on the business
model/type featured.
3. Three or more KPIs are fully
identified, defined and applied to
the business model/type
featured.and
4. Logical conclusions are reached
on how current business and
economic trends impact this
business model/type.

PLO4 Recognize the
proper relationship
of basic business
principles to the
changing
techniques used to
implement them.

Final Project 1. The project lists and
defines multiple basic
business principles at the
core of the business
model/type featured.
2. The project introduces
key implementation
techniques of basic
business principles for
operational success, and
ways in which these
techniques are evolving
for the business
model/type featured.

1. A limited number of
basic business principles
are introduced in relation
to the business
model/type featured.
2. The project does not
effectively present
implementation techniques
for applying basic business
principles, and there is
limited situational
awareness of the evolving
nature of these techniques
presented.

1. An accurate view of the
relationship between basic
business principles and the
evolution of implementation
techniques and tools is
presented.
2. Practical methods to help
business operating principles
and implementation
techniques used to integrate
them are introduced.
3. The basic business
principles and the evolving
techniques used to implement
them are considered in terms
of the business model/type
featured.

1. An extended narrative
recognizing the most relevant
business principles and their
connectedness to implementation
techniques based on historical and
recent changes is presented.
2. A complete discussion of
methodology to integrate best
practice business principles with
implementation tools and
techniques is offered.
3. The project offers an exhaustive
comparison of current best
practice implementation
techniques vs. those previously
used for the business principles
discussed.
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PLO #
Program
Learning
Outcome

Student
Artifact

Criteria to assess
PLO

Does Not Meet
Expectations Meets Expectations Exceeds Expectations

PLO5 Demonstrate a
facility
[competence] in
critical analysis,
communication,
and quantitative
and synthesizing
skills.

Final Project 1. The project carries
critical analysis from
abstract and executive
summary to closing
statements and project
summation.
2. Effective
communication of
concepts, best practice
principles, and
comparative are evident
throughout the entire
project.
3. Quantitative analysis is
applied appropriately to
key data presentation and
is anchored in the business
model/type featured in
the project.

1. The project exhibits
limited critical analysis in
aggregate and in
component sections
individually.
2. There is limited or no
transition of critical analysis
outcomes from component
section to section.
3. Communication of key
concepts is not consistent
throughout the entire
project.
4. Quantitative analysis is
generally not present or
accurate where included or
is not connected to the
business type/model
featured.

1. The project consistently
demonstrates competence in
critical analysis of the key
concepts, practices and
principles narrated, anchored
in the business model/type
featured.
2. Critical analysis leads to a
logical project conclusion
consistent with the overall
body of work.
3. Clear communication
pathways are evident and the
project shows synthesis of key
concepts and quantitative
details.
4. Quantitative analysis is
accurate where presented and
supports key precepts of the
overall project.

1. The project in its entirety
demonstrates consistent critical
analysis and presentation of the
analysis in a fluid and logical
manner.
2. Concluding critical analysis adds
significantly to the project's
summation and closing.
3. There are no breaks in logic and
consistency of communication of
key concepts throughout the
project.
4. Quantitative analysis is accurate
throughout and is supported by
appropriate formulaic appendices,
and logical conclusions are
presented that demonstrate
synthesis of all analysis and
quantitative components of the
project.

PLO6 Demonstrate an
increase in skills
and experience for
today's
competitive
marketplace.

Final Project 1. The project provides
evidence of the
application of experiential
and project acquired
knowledge to
demonstrate newly
acquired or increased skills
in the functional business
areas featured in the
project.
2. The skills developed are
relevant to the key items
considered in PLO2, PLO3
and PLO4 and relevant to
the current business and
economic environments.

1. The project does not
effectively show graduate
level outcomes that would
indicate career readiness.
2. There is limited or no
connection or evidence of
consideration of PLO2,
PLO3, and PLO4 in
development of new skills
relevant to the business
model/type or the current
business and economic
environments.

1. The project notes and
demonstrates graduate-level
outcomes that would indicate
general career readiness.
2. The project effectively
shows attachment of the new
skills or increased skill sets to
the business model/type
featured.
3. There is some integration of
new skills presented with the
content and informational
movement of PLO2, PLO3, and
PLO4.
4. There is limited tie-in of
skills acquisition and
improvement relevant to
current business and economic
conditions.

1. The project fully demonstrates a
high level of achievement of
graduate-level outcomes and
career readiness.
2. There is a direct attachment of
the newly acquired skills or
improvement of previous skills to
the business model/type featured.
3. The progression of the project
shows a full integration of new
skills and improved skills with
PLO2, PLO3, and PLO4.
4. The tie-in of skills acquisition to
current business and economic
conditions is substantive and
apparent in the project
summation.
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Master of Leadership and Management

PLO #
Program
Learning
Outcome

Student
Artifact (A) Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO1 Demonstrate a
structured
knowledge of
leadership
principles and
practices

Comprehensi
ve Exam -
M/C section Score on Comprehensive Exam

- M/C Section < 85% 85-94% ≥ 95%

PLO2 Demonstrate a
structured
knowledge of
management
principles and
practices

Comprehensi
ve Exam -
M/C section Score on Comprehensive Exam

- M/C Section < 85% 85-94% ≥ 95%

PLO3 Assess and use the
various techniques
for organizational
design and
change.

Comprehensi
ve Exam
Essay
Question 19

A review of the case scenario
for assessment of organizational
design and change.

1. Recognize and address how
internal compliance programs
and new rules from outside the
organization can lead to new
organizational structures and
change initiatives.
2. Demonstrate and
communicate the
understanding of why negative,
fraudulent, or scandalous
events typically lead to change
through the filter of the size and
scope of events by presenting
change techniques beneficial in
this case.

The student does not
demonstrate a review of
the case background as
presented.

1. There is a broken or
minimal discussion of
how internal compliance
programs and new rules
from outside (the
organization) impact
organizational design
and change.
2. The student offers a
limited applied
understanding of why
negative (or scandalous)
events typically lead to
change based on the
background of this case
scenario.

The student exhibits an
understanding of this case as it
applies to organizational
change and design.

1. A well developed discussion
of how compliance rules can
impact organizational design
and change is presented.
2. A case is made supporting
how the negative events of this
case led or can lead to effective
organizational and industry
change.

A thorough understanding of
organizational design and
change are presented through
the filter of this case.

1. A complete/detailed narrative
is presented validating how
compliance rules and regulations
can lead to impactful
organizational design and
overall organizational change.
2. The student offers thorough
consideration of how the details
of this case scenario led or can
lead to effective organizational
design and change initiatives.
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PLO #
Program
Learning
Outcome

Student
Artifact (A) Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO3 Assess and use the
various techniques
for organizational
design and
change.

Comprehensi
ve Exam
Essay
Question 20

A review of the case scenario
for assessment of organizational
design and change.

1. Recognize and address how
new team decision-making rules
and processes can lead to
organizational structure and
change initiatives.
2. Demonstrate and
communicate an understanding
of why negative events typically
lead to change through the
filter of the size and scope of
events by presenting change
techniques beneficial in this
case.

The student does not
demonstrate a review of
the case background as
presented.

1. There is a broken or
minimal discussion of
how new team
decision-making rules
and processes can lead
to organizational
structure and change
initiatives.
2. The student offers a
limited applied
understanding of why
negative events such as
lost jobs (due to
overseas competition)
typically lead to change
based on the
background of this case
scenario.

The student exhibits an
understanding of this case as it
applies to organizational
change and design.

1. A well developed discussion
of how compliance rules can
impact organizational design
and change is presented.
2. A case is made supporting
how the negative events of this
case led or can lead to effective
organizational and industry
change.

A thorough understanding of
organizational design and
change are presented through
the filter of this case.

1. A complete/detailed narrative
is presented validating how
compliance rules and regulations
can lead to impactful
organizational design and
overall organizational change.
2. The student offers thorough
consideration of how the details
of this case scenario led or can
lead to effective organizational
design and change initiatives.

PLO4 Explain how
leadership and
management
practices are used
in a cross-cultural
relationship.

Short Answer
Essay
Question 27

1. Explain the impact that
cross-cultural differences have
on an organization when
expanding globally.
2. Discuss how cross-cultural
similarities can be used to make
global/international expansion
easier for an organization.
3. Demonstrate an
understanding of how cross
cultural-differences and
similarities can impact key
stakeholder relationships.

1. The student does not
explain the impact
cross-cultural differences
have on an organization
when expanding
globally.
2. The student's
response is limited or
incomplete in how it
addresses the benefits
of using cross-cultural
similarities when
expanding globally.
3. A limited analysis of
the impact of
cross-cultural differences
and similarities on key
stakeholder relationships
is offered.

1. The student presents a
sufficient explanation of the
impact of cross-cultural
differences on an organization
when growing globally.
2. An effective response is
offered on the benefits of using
cross-cultural similarities when
expanding globally.
3. The student presents a sound
analysis of the impact of
cross-cultural differences and
similarities on key stakeholder
relationships.

1. The student presents a
thorough and detailed
explanation of the impact of
cross-cultural differences on an
organization when growing
globally.
2. An exhaustive response is
offered on the benefits of using
cross-cultural similarities when
expanding globally.
3. The student presents an
organized and detailed analysis
of the impact of cross-cultural
differences and similarities on
key stakeholder relationships.
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PLO #
Program
Learning
Outcome

Student
Artifact (A) Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO4 Explain how
leadership and
management
practices are used
in a cross-cultural
relationship.

Comprehensi
ve Essay
Question 16

1. Recognize the environmental
factors that are critical to
becoming a multinational firm
and expanding overseas for
both a retail company and a
manufacturing firm.
2. Demonstrate an
understanding of the
comparative benefits and
drawbacks of internal analysis
vs. environmental scanning in
terms of expansion of a retail
company and a manufacturing
firm.

1. The student does not
demonstrate familiarity
with the essential nature
of conducting an
environmental scan
while researching
company expansion for
a retail company and a
manufacturing firm.
2. Limited or few
accurate details are
offered when comparing
internal analysis vs.
environmental scanning
in terms of global
expansion for a retail
company and a
manufacturing firm.

1. The student exhibits
knowledge of the key
components of at least one
environmental scanning
framework and how the insight
gained can assist in researching
expansion of a retail company
and a manufacturing firm.
2. There is a complete
comparison of the benefits of
internal analysis and
environmental scanning in
terms of global expansion for a
retail company and a
manufacturing firm.

1. A thorough review of the
elements of 2 or more
environmental scanning
frameworks is presented in the
context of a retail company and
a manufacturing firm seeking to
expand globally.
2. There is an extensive
comparison of the benefits of
internal analysis and
environmental scanning in terms
of global expansion for a retail
company and a manufacturing
firm.
3. The student competently
articulates how insight gained
from environmental scanning
frameworks can lead to sound
expansion decisions in the case
of a retail company and a
manufacturing firm. The most
beneficial insights that can be
gained from environmental
scanning are succinctly
presented.

PLO5 Apply analytical
skill in the research
and solution of
problems.

Comprehensi
ve Essay
Question 11

1. Present a review of the
experimental method of
business research.
2. Explain the foundational
logic underlying use of the
experimental method.
3. Consider and present the
disadvantages of engaging the
experimental method of
business research.

1. A limited and
incomplete presentation
of the experimental
method of business
research is offered.
2. A broken explanation
of the logic supporting
the use of the
experimental method is
offered.
3. The student offers of
minimal review of the
disadvantages of
applying the
experimental method.

1. The student offers a succinct
discussion of their knowledge
of the experimental research
method.
2. Consideration of the
experimental method in the
context of business research is
detailed and supported with
examples.
3. An honest evaluation of the
disadvantages of the
experimental research method
applied to business is offered.

1. A detailed discussion of the
experimental method is offered
including a historic review or
attachment to successfully use
examples in various fields.
2. The student offers extended
detail on the use of the
experimental method specifically
in a business research context.
3. Disadvantages of the
experimental research method
when applied in a business
context are discussed in-depth.
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PLO #
Program
Learning
Outcome

Student
Artifact (A) Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO5 Apply analytical
skill in the research
and solution of
problems.

Comprehensi
ve Essay
Question 12

1. List and define types of
information used in literature
reviews.
2. Demonstrate an
understanding of the value of
various forms of research in
business.

1. Literature reviews are
not defined within the
context of business
research.
2. Various types (3-5) of
general information
used in literature reviews
are not listed and
defined.

1. The student effectively
defines and discusses literature
reviews in the context of
business research.
2. A minimum of 3-5 types of
general information used in
literature reviews are presented
and defined in a business
research context.

1. A detailed list of most
frequently used types of general
information used in literature
searches is presented with each
type defined.
2. More than five types of
information used in literature
searches attached to business
research are presented and
defined.

PLO6 Demonstrate
facility in critical
thinking and
ethical
decision-making.

Comprehensi
ve Essay
Question 18

1. Provide evidence of the
understanding of decision
making frameworks.
2. Discuss the concept and
application of value trees in
business related decisions.
3. Apply a value tree framework
to a case specific decision.

1. A value tree
decision-making
framework is not used to
discuss the case scenario
presented.
2. Understanding of the
general process and flow
of value trees is not
sufficiently
demonstrated.
3. Applied knowledge of
a value tree framework is
not exhibited in reaching
a decision set for the
case.

1. A value tree framework is
used within the case. (computer
purchase)
2. Sufficient application of a
value tree is shown within the
case.
3. A decision point is reached
using a value tree for the case
involved.

1. A value tree is applied to the
case and is discussed in terms of
its potential outcomes.
2. Thorough knowledge in the
application and decision-making
flow of a value tree is presented
for the case involved.
3. A decision point for the case
scenario is reached and fully
discussed, relating different
outcomes that were possible
based on this analysis.

PLO6 Demonstrate
facility in critical
thinking and
ethical
decision-making

Comprehensi
ve Essay
Question 9

1. Select one of the four ethical
standards for making decisions
in negotiations listed for this
question and discuss the basis
for this standard. In what
negotiation situation it could be
used?

1. The student does not
show a developed and
applied understanding
of the ethical standard
chosen or in what
negotiation situation it
can be applied.

1. The student exhibits an
accurate understanding of the
ethical standard chosen and in
what negotiation situation it
could be used.

1.The student exhibits an
accurate and full understanding
of the ethical standard chosen,
and properly supports and
illustrates its application to a
negotiation situation.
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PLO #
Program
Learning
Outcome

Student
Artifact (A) Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO7 Develop and use
communication,
negotiation,
quantitative and
synthesizing
techniques.

Comprehensi
ve Essay
Question 17

1. Show the necessity for
"stacking" knowledge and skills
in critical analysis, negotiations
and synthesizing skill sets,
based on the Academy of
Forecasting scenario.
2. Conduct critical thinking
analysis that is used to make a
best case scenario decision.
3. Respond to points (a)
through (e) by providing the
best possible answers based on
your analysis.

1. The student does not
demonstrate stacked
knowledge to conduct a
situational analysis,
negotiate based on the
outcome, and present
the results to interested
stakeholders.
2. Limited detail on the
AoF case scenario is
presented, and
3. Analysis points (a) to
(e) are not responded to
by providing best
possible answers that
lead to a decision that
can be communicated to
all parties.

1. The student demonstrates
competency in critical analysis,
negotiation and communication
(stacked knowledge) in the
context of the AoF symposium
case.
2. Sufficient detail recount is
offered to support the analysis
process and decision-making
pathways of points (a) through
(e).
3. The student discusses the
final analysis-based decision
and discusses how the process
and decision can be
communicated to all parties of
interest.

1. The AoF symposium analysis
and decision-making case is
thoroughly presented.
2. Each of the considerations of
the case (points a through e) are
effectively considered
throughout the analysis process.
3. A complete and thorough
discussion of the analysis and
decision-making process are
presented in a manner in which
they would be communicated to
all stakeholders.

PLO7 Develop and use
communication,
negotiation,
quantitative and
synthesizing
techniques.

Comprehensi
ve Essay
Question 22

1. Demonstrate the ability to
review and consider human
assets, and financial and
operational components of a
business analysis scenario, by
listing the facts of the case.
2. Show how critical awareness
of detail is at all levels of
business, especially in analyzing
problems and offering relevant
theoretical models for taking
action.
3. Efficiently present the
process and factors of the
analysis and decision-making
processes for the case and
present a plan to remedy the
problems.

1. There is an
incomplete review of the
facts in areas of
performance and
general attributes of
each subject plant/plant
manager and the facts
pertaining to their
performance.
2. The student does not
effectively recognize the
problems of the case
and theoretical models
that may lead to
effective decisions and
remedies.
3. A limited and
incomplete plan of
action is presented to
address the primary
problems in the case.

1. The student effectively
considers and presents the facts
of the case in the areas of
performance and general
attributes of each subject
plant/plant manager (through
the filter of the COO role).
2. The student effectively
recognizes the problems of the
case and theoretical models
that may lead to effective
decisions and remedies for the
problem.
3. A foundational plan of action
is presented to address the
primary problems cited in the
case.

1. A complete and thorough
analysis of the facts in the case is
presented in the areas of
performance and general
attributes of each plant manager
(as the COO in the case).
2. A complete examination of
the problems the COO faces is
discussed with attachment to the
problem sources.
3. The theoretical models that
may offer a remedy to the
problem are fully discussed.
4. The student closes the
analysis of the case with a
complete plan of action to
remedy the specific problem(s)
discovered.
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Master of Program Management

PLO #
Program
Learning
Outcome

Student
Artifact Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO1 Demonstrate a
structured yet varied
knowledge of the
theory and practice
of program and
project management.

Comprehensiv
e Exam - M/C
Section

Score on Comprehensive
Exam - M/C Section < 85% 85-94% ≥ 95%

PLO2 Explain the role of
project managers
and the strategies,
tactics and functions
associated with the
leadership and
management of an
entire
project/program or
portfolio

Comprehensiv
e Exam - Case
Study 1 - Polar
A -
Performance
Management

1. Scan the Case Study (Polar
A) for essential details related
to project management in
general and program/project
management strategies
implemented in the case.

2. Consider and address the
primary objective of the case
study to evaluate the
management restraints
imposed by an inadequate
program management system.

3. Discuss the need for
integration of proper
project/program management
principles into changing
techniques used to fully
implement them.

1. The student does not
present an understanding of
the Polar A Case Study's key
details and its Primary
Questions as shown in the
case overview.

2. There is a
limited/incomplete review of
the primary objective of the
case study which is to
evaluate the impacts of an
inadequate program
management system. The
student does not address the
concerns about persistent
problems in managing the
project featured in the case
study.

3. The student offers a
limited/incomplete analysis
on how improvements can be
made for proper integration
of project/program
management principles and
the changing techniques
required to implement them.

1. A succinct and effective
review of the Polar A Case
Study is presented. The
student addresses the Primary
Question/Objective as
presented in the case
overview.

2. A complete review of the
reported inadequacies of the
program management system
is provided per the details of
the case study.

3. The student acknowledges
and discusses the persistent
problems present in managing
the project and presents
possible improvements in the
integration of proper
project/program management
principles that are listed and
briefly discussed.

1. The student offers a
complete and constructive
review of the key case study
details in a summative
manner for the Polar A
Scenario.

2. The Primary
Question/Objective as
presented in the case
overview is discussed in
terms of project/program
management techniques,
principles and practice.

3. A thorough review of the
reported inadequacies of the
program management
system is presented for the
Polar A Case.

4. The student reviews and
presents opportunities for
correcting the persistent
problems faced managing
the project by introducing
best practices that can
eliminate the problems.

61



PLO #
Program
Learning
Outcome

Student
Artifact Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO3 Demonstrate a
facility [proficiency] in
critical analysis,
communication, and
quantitative and
integrative skills

Comprehensiv
e Exam - Case
Study -
Contract
Administration
Problem No. 3

1. The student will
demonstrate a foundational
understanding of contract
administration by
demonstrating skills in critical
analysis, communication,
quantitative and integration
skills.

2. Critical analysis will be
demonstrated by
acknowledging key factors in
the FAA/Acme contractual
relationship and deficiencies
in performance that must be
addressed.

3. The presentation and
agreement of changes to be
implemented are considered
in context of the case and
integration of all essential
skills.

4. Analysis of quantitative
factors of the case will be
reviewed and presented.

1. The student does not
consider the details of the
FAA/Acme case in presenting
the analysis and
communication of outcomes
in the case.

2. Critical analysis is limited or
does not fit the presented
facts of the case.

3. The agreement of changes
by both parties is not
addressed, including
proposed implementation
details.

4. Quantitative analysis is
limited and not complete
based on the case details.

1. The student effectively
presents the details of the case
in the context of critical
analysis, quantitative and
integrated skills. Clear
communication of details is
evident.

2. Critical analysis is effective
based on the known details of
the FAA/Acme case.

3. Agreement and actionable
changes are addressed fully
and the student shows an
understanding of the impact of
the changes.

4. Quantitative analysis is
sufficient based on known
details of the case.

1. The student thoroughly
presents the details of the
case in the context of critical
analysis, quantitative and
integrated skills. Clear and
complete communication of
details is evident.

2. Critical analysis is
extensive based on the
known details of the
FAA/Acme case.

3. Agreement and actionable
changes are addressed in an
in-depth manner and the
student shows an
understanding of the impact
of the changes.

4. Quantitative analysis is
thorough including made
assumptions, and is based on
known details of the case.

62



PLO #
Program
Learning
Outcome

Student
Artifact Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO4 Identify the
relationship of the
project interests to
overall industry and
government
operations.

Comprehensiv
e Exam - Case
Study - Project
Quality
Problems

1. Research the leadership
and strategic planning
practices of 3 recent Baldrige
Award winners. Discuss
different approaches that
these firms use and why they
seem appropriate for their
organizations in terms of
project management and
overall operational success.

2. Find examples of project
management strategies and
tactics for three (3) Fortune
500 companies. Provide a
narrative that critiques these
strategies and their
effectiveness as compared to
their industry.

3. Choose three (3) of the six
(6) companies reviewed in
Criteria 1 and 2 and research
the extent to which they are
active as a Contract Vendor at
the Federal and/or state
levels. Discuss how their
government contract
operations are managed from
RFP, to bid and award and
post award project
management.

1. The student fails to
research and discuss 3
Baldridge Award winning
companies and their project
management strategies
behind their success.

2. The student does not
present examples of three (3)
Fortune 500 Companies and
their strategies for project
management compared to
their industry's standards.

3. Three (3) of the six (6)
companies reviewed in
Criteria 1 and 2 are not
discussed in terms of their
government vendor contract
activity and project
management. A discussion of
the project management
tools and techniques that are
used is not present.

1. The student meets
requirements by researching
and discussing three (3)
Baldrige Award winning
companies and their project
management strategies
attached to their success.

2. The student presents a
narrative relating the research
they have conducted on three
(3) Fortune 500 companies and
their strategies for project
management compared to
industry standards. Discussion
of performance standards
awards earned is used to
validate the success of the
strategies used.

3. Three (3) of the six (6)
companies reviewed are
researched in terms of their
government vendor
contracting operations and
strategies. The discussion is
complete in terms of project
management tactics.

1. The student presents three
(3) Baldrige Award Winners
and three (3) Fortune 500
Companies per case study
guidance and discussion of
their project management
strategies.

2. A thorough review is
provided on the elements
evident in the success of the
identified Baldrige Award
Winners and the selected
Fortune 500 Companies.

3. A comparison of the
selected companies' project
management strategies to
industry standards is
thorough.

4. Three (3) of the selected
companies are broken out
and thoroughly vetted
related to their government
contractor/vendor activity,
project management process
and success.
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Program
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Outcome

Student
Artifact Criteria to assess PLO Does Not Meet

Expectations Meets Expectations Exceeds Expectations

PLO5 Recognize the proper
relationship of basic
project management
principles to the
changing techniques
used to implement
them

Comprehensiv
e Exam - Case
Study 5 -
Northeast
Research Lab

Become familiar with the
essential details of the
Northeast Research Case
Study.

1. Discuss the basic project
management principles that
are present in the case.

2. Review and propose how
more current project
management techniques
could be used to manage the
project/program, team, and
outcomes of the case.

3. Identify changes made and
how they may have impacted
the flow, completion, costs
and other factors of the case
project/program.

1. The student does not
demonstrate a foundational
knowledge of the key details
of the case, including project
management principles.

2. There is a limited or no
review of how more current
project management
techniques could be used to
manage the project/program
and team featured in the
case.

3. A limited review of
changes made and resulting
outcomes is offered.

1. The student demonstrates a
foundational knowledge of the
key details of the case,
including project management
principles.

2. There is a sufficient review of
how more current project
management techniques could
be used to manage the
project/program and team
featured in the case.

3. A complete,
project-oriented review of
changes made and resulting
outcomes is offered.

1. The student demonstrates
a complete and thorough
knowledge of the key details
of the case, including project
management principles
present.

2. There is a fully developed
review of how more current
project management
techniques could be used to
manage the project/program
and team featured in the
case.

3. An advanced, project
oriented review of changes
made and resulting
outcomes is offered.

PLO6 Demonstrate
readiness for career
advancement

Comprehensiv
e Exam - Case
Study 6 -
Negotiation for
Project
Managers

1. Project Managers that are
deemed highly successful
have a successful track record
in the area of negotiation(s).
Discuss how effective Project
Managers gain and use
negotiation leverage over the
life of a project or program.

2. In the context of project
negotiations, change orders
are the leading cause of cost
overruns and delays in
completion. Explain why this is
and what negotiation skills or
tools Project Managers can
develop to be aware of this
and help prevent these two
negative outcomes.

3. Demonstrate knowledge of
how negotiation skills
developed by effective Project

1. A limited or generally
inaccurate discussion is held
on how Project Managers
gain and use negotiation
leverage over the life of a
project or program.

2. The student does not
demonstrate the nature and
cause of change orders and
their impact on cost increases
and project delays.

3. A brief or limited
discussion of how negotiation
skills developed by effective
Project Managers can be
used to control costs,
increase client satisfaction,
and meet deadlines is
presented.

1. The student offers a sound
look at how Project Managers
gain and use negotiation
leverage over the life of a
project or program.

2. A detailed understanding of
the nature of change orders,
their cause and their impact on
costs and project delays is
presented.

3. The response shows a
strong awareness of how
negotiation skills developed by
effective Project Managers are
used to control costs, increase
client satisfaction, and ensure
meeting deadlines.

1. The student offers a
thorough and well-rounded
look at how Project
Managers gain and use
negotiation leverage over the
life of a project or program.

2. A complete understanding
of the complexity of change
orders, their cause, and their
impact on costs and project
delays is presented.

3. The student demonstrates
a high-level awareness of
how negotiation skills
developed by effective
Project Managers are used to
control costs, increase client
satisfaction, and ensure
meeting deadlines.
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Managers can be used to
control costs, increase client
satisfaction, and meet project
schedules.
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Appendix B: Program-Level Outcomes Assessment Rubrics with 2023
Measurement of Student Artifacts
Note: Student names have been redacted from these assessments.

Master of Business Administration
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Master of Leadership and Management
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Master of Program Management
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Appendix C: Course-Level Outcomes Assessment Reference Data

BUS 602 - Essentials of Management

Student Assessments
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Assignment-Level Meta-Analysis
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SCM 605 - Supply Management

Student Assessments

71



Assignment-Level Meta-Analysis
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BUS 606 - Marketing

Student Assessments

73



Assignment-Level Meta-Analysis
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BUS 607 - Communications and Ethics

Student Assessments

75



Assignment-Level Meta-Analysis
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BUS 608 - Law and Contracts

Student Assessments

77



Assignment-Level Meta-Analysis

78



BUS 610 - Operations Management

Student Assessments

79



Assignment-Level Meta-Analysis

80



LDR 611 - Leading Creativity and Innovation

Student Assessments

81



Assignment-Level Meta-Analysis
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BUS 612 - Leadership Principles and Practices

Student Assessments

83



Assignment-Level Meta-Analysis
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SCM 615 - Supply Chain Management

Student Assessments

85



Assignment-Level Meta-Analysis
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PMP 625 - Project Management

Student Assessments

87



Assignment-Level Meta-Analysis

88



PMP 627 - Managing Projects

Student Assessments

89



Assignment-Level Meta-Analysis

90



PMP 629 - Technical Program Management

Student Assessments

91



Assignment-Level Meta-Analysis
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PMP 632 - Contracting and Procurement

Student Assessments

93



Assignment-Level Meta-Analysis

94



PMP 636 - Negotiation for Project Managers

Student Assessments

Assignment-Level Meta-Analysis

95



96



PMP 647 - Earned Value Management Systems

Student Assessments

97



Assignment-Level Meta-Analysis

98



BUS 653 - Business Research Methods

Student Assessments

99



Assignment-Level Meta-Analysis

100



BUS 657 - Management Accounting and Control

Student Assessments

101



Assignment-Level Meta-Analysis

102



BUS 659 - Organizational Behavior and Human Resources

Student Assessments

103



Assignment-Level Meta-Analysis

104



BUS 661 - Financial Management

Student Assessments

105



Assignment-Level Meta-Analysis
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BUS 663 - Management Economics

Student Assessments

107



Assignment-Level Meta-Analysis

108



BUS 665 - Strategy and Business Policy

Student Assessments

109



Assignment-Level Meta-Analysis

110



LDR 668 - Cross Cultural Management

Student Assessments

111



Assignment-Level Meta-Analysis

112



LDR 669 - Critical Thinking and Decision Analysis

Student Assessments

113



Assignment-Level Meta-Analysis

114



LDR 670 - Organizational Theory Design and Change

Student Assessments

115



Assignment-Level Meta-Analysis

116



PMP 671 - Building and Managing Project Teams

Student Assessments

117



Assignment-Level Meta-Analysis

118



LDR 676 - Advanced Approaches in Leadership

Student Assessments

119



Assignment-Level Meta-Analysis

120



PMP 679 - Risk Analysis and Management

Student Assessments

121



Assignment-Level Meta-Analysis

122



PMP 687 - Project Quality Management

Student Assessments

123



Assignment-Level Meta-Analysis

124



BUS 695 - Management Information Systems

Student Assessments

125



Assignment-Level Meta-Analysis
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